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As artificial intelligence (AI) is transforming work and society, it is ever more important to 

ensure that AI systems are fair and trustworthy and support critical values and priorities in 

organizations and communities. In this talk, I will first present empirical findings on people’s 

trust and fairness around algorithms that make managerial and resource allocation decisions. My 

research suggests that techniques for distributive fairness are not sufficient for gaining people’s 

trust in AI. Addressing this gap, I propose two frameworks for achieving procedurally-fair and 

participatory AI: a procedural justice framework that lays out considerations for procedural 

fairness in algorithmic decisions, and a participatory framework called WeBuildAI that enables 

people to build algorithms for their own communities. I present a case study of this framework 

with a nonprofit called 412 Food Rescue in which stakeholders used the framework to build a 

food donation matching algorithm and adjudicate equity and efficiency trade-offs in the 

algorithm. 

 


